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We design and deliver 
exceptional buildings and 
interior spaces.
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Business Strategy Changes and  
Employment
The majority of respondents surveyed, 
signalled that their business would not 
change materially as a result of Covid19. 
It was therefore, unlikely to have a 
major impact on future employment 
decisions. 74% indicated there was 
either no impact, or only a minor 
change, to their strategic direction. 

Of those respondents that did signal 
a strategic change to their business, 
further investigation showed that such 
changes were predominantly focused 
on how they communicate while on-
site and in remote working situations, 
within their teams or with suppliers 
and customers. This differs greatly 
from making significant structural or 
operational changes that may affect 
staffing requirements.   

The underlying enabler of these changes 
is technology to ensure that interactions 
between parties can be delivered as 
seamlessly as possible. 

As a result of Covid19, has your overall business 
strategy changed materially?
(e.g. 74% of respondents expected no, or only minor 
changes to their business strategy)
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Significantly
13%

Materially
13%

In a Minor Way
34%

No
40%

How Overall Business Strategy has 
Changed 

“We still have a growth strategy but 
are resetting as to how we engage with 
clients.”

“We are being more agile with our 
customer service offerings. How we 
interact with our clients will change as 
we look to serve more from out of the 
office.”

“We will have a change in our offering 
to meet members’ requirements. This 
can now be more on-line based as 
opposed to in-person which is likely to 
appeal to a larger audience.”
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Staff Considerations for Business 
Strategy
Throughout this report, the importance 
of considering individual staff needs 
has been addressed, with a clear 
theme of limiting isolation and ensuring 
collaboration needs. Also of note is that 
the vast majority of businesses are not 
expecting to reduce their headcount in 
the next 12 to 18 months.

Only 20% of all respondents expect 
that they would reduce headcount as a 
result of Covid19 impacts.

Over time, it is reasonable to expect that 
any planned reduction in headcount 
may decrease, as economic uncertainty 
settles.

However, the overarching trend indicates 
that office space will not be at capacity 
as frequently; however, a need to 
accommodate employees onsite will 
remain.

Less
16%

In terms of resources, in the next 12-18 months are 
you likely to employ:
(e.g. 80% of respondents anticipate they are likely to 
employ the same or more human resources over the 
next 12-18 months)

More 
38%

Less
20%

Same
42%
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Returning to Work Post Lockdown

Offered flexible working pre Covid 
(e.g. 68% of respondents offered flexible working 
options prior to lockdown)

Future flexible working 
(e.g 90% of respondents are likely to 
incorporate some form of flexible working in 
the future)

Yes
68%

Yes
90%

No
10%

Many respondents were providing 
flexible working options for employees 
prior to lockdown; however, a large 
proportion of employees had not 
fully taken up the opportunity, or 
the opportunity was not openly 
communicated to all employees. 

Following lockdown, there continues 
to be an increase in the likelihood of 
offering remote or flexible working in 
the future. 

A majority of employees that were 
surveyed by the businesses we spoke 
with (70% of those interviewed had 
surveyed internally), expressed a desire 
to continue with some form of remote 
working.

To enable this more permanent change 
however, formalisation of policies and 
how they are communicated, requires 
some significant consideration.

Yes
68%

Yes
68%

No
32%

(e.g. 26% of respondents had between 51 
and 75% of their employees back in their 
office permises by August 12 2020)

Up to 50%
10%

51-75%
26%

76-90%
20%

More than 91%
44%

It was also interesting to note that prior 
to 12 August, a significant number of 
businesses had not fully returned to 
their premises.
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Remote, flexible and agile working and 
workspaces are nothing new. 
 
During our interviews, we received 
many further insights regarding the 
perceived concerns and benefits of a 
more flexible workplace strategy, and 
more specifically around increased 
remote working.

Rather than specific comments, we have 
listed perceived benefits and concerns 
with remote working. 

Covid19 has, however, shone the 
spotlight on this brighter than ever 
before. What is certain is that Covid19 
has been the catalyst for further 
change. Respondents frequently stated 
that Covid19 has accelerated change.

Benefits

• Improved space utilisation
• Potential reduction in property and       

operating costs
• Increase productivity for some
• Staff retention
• Improved trust and respect
• Provides choice
• Employee work/life balance
• Preparedness for future disasters
• Reduced travel time & cost
• Reduced sick leave
• Attracting quality talent

Flexible Working Benefits & Concerns
Concerns

• Team Culture
• Reduced collaboration and socialisation
• Reduced productivity for some
• Potential H&S compliance issues
• Measuring productivity
• Isolation and mental health
• Lack of mentoring younger team 

members
• Trust
• Lack of separation between work and 

private life
• Desk sharing
• Novelty may wear off
• More difficult to manage teams remotely



 6

Supplier and Customer Implications 
of Covid19
A comfortable majority of respondents 
(60%) indicated that their interactions 
with suppliers and customers (clients) 
has, and was more than likely to 
change further. 

The reasons being; to seek better trade 
terms from suppliers to provide certainty 
of supply, and an overarching theme of 
cautious business decision-making in 
terms of supply and demand. 

Interestingly, and perhaps reassuringly, 
a number of respondents mentioned a 
change in the nature of relationships, 
becoming more empathetic to both 
parties’ needs. In one example, this 
resulted in free consultations for clients. 

Expectedly, the overwhelming theme of 
communication changes came through 
with video conferencing and technology-
enabled group discussions becoming the 
norm. 

 “Clients used more Video Conferencing, 
and often different conversations about 
their wellbeing - building deeper and 
more empathetic relationships.”

 “Larger audiences through virtual 
means ...webinar, providing more 
convenience.”

Changing Interactions with Suppliers 
and Clients

 “Increased use of digital 
communication, Video Conferencing 
for meetings, technology for signing 
documents.”

 “More remote connection, less travel, 
less hosting.”

Has the way your business interacts with suppliers and 
clients changed?
(e.g. 60% of all respondents noticed a change in how their 
business interacts with clients and suppliers)

Yes 
58%

No
42%

Yes
60%

No
40%

 “Reduced cost and time with less travel 
however, not always the quality one on 
one time following virtual meetings.”
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Technology Adoption Post Lockdown

 “The lockdown period hastened the use 
of Teams and Zoom which has changed 
the way our people do business. Now 
we even have people arranging Zoom 
calls with colleagues in the same 
building (from desks) as opposed to 
booking meeting rooms.”

Technology Adoption Post-Lockdown

To enable continued improvement 
in communication, a large majority 
(61%) of respondents indicated that 
they would need to further invest in 
technology as an enabler. 

Technology is seen as playing a vital role 
in new collaborative office spaces and to 
assist in managing and communicating 
with a more mobile workforce. 

Technology is having an impact on how 
work spaces are used.

Are you planning to invest further in technology to 
enable flexible working options??
(e.g. 61% of all respondents plan to invest further in 
technology to enable flexible working options)

Yes
61%

No
39%

 “Our business has plans for increased 
I.T spending, servers to increase 
capacity and gradual laptop upgrades.”

 “Our business has already determined 
advancing on our ‘paperless plans’.”

 “Further investment has been 
agreed for additional hardware 
and broadband capacity.”

 “In addition to advancing our 
technology, we are reviewing 
capital contribution for home 
work spaces.”
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Returning to Work
Future Property Requirements

When respondents were confronted 
with the possibility of making changes 
to their organisation as employees 
began returning to work, many saw a 
need to relook at their current office 
space. 

The majority of respondents at 66% 
anticipated the same or increased space 
over the following 6-18 month period.

When digging a little deeper however, 
the idea of repurposing, rather than 
reducing space, was very clear. 

Technology was to play an expanded 
role in their longer term thinking, 
not only as an enabler for remote 
working but also providing improved 
connectivity within the current office 
space. 

“Definitely, more agile working from 
home. Less task based working and more 
collaborative working when in the office”

“Increased agile / flexible working from 
home which is likely to result in the space 
currently being occupied, reconfigured 
to provide more collaborative and quiet 
space.”

 

To acheive improved connectivity; 
collaboration hubs, quiet & social 
spaces, ideas centres, improved staff 
facilities and video conferencing for 
partner organisations and regional 
offices are being considered.

These factors, along with a requirement 
to change the way managers 
communicate with their teams, will play 
a key role in enhancing company culture.

REPURPOSE VS. REDUCE

“There is a lack of appreciation at 
this point, of the impact of working 
remotely on a cohesive work culture.”

“The need for regular communication - 
small team catchups - a feeling of being 
connected”

IMPACT ON WORKING CULTURE

Property requirements anticipated for the next 
6-18 months
(e.g. 66% of respondents anticipated the need for 
the same space or additional space whilst 34% were 
looking to reduce their office space)

Additional 
Space 12%

Same amount of 
space 54%

Reduction of space 
34%
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Returning to Work:  
The Changing Use of Workspaces
Understandably, and as we would have 
expected, over half the respondents 
are considering a change to how their 
teams use their workspaces.

Whilst remote working implies less 
time in the office and therefore a 
reduced  requirement for office space, 
respondents are more focused on 
creating change within their current 
premises. 

Businesses are considering how best 
to deliver more efficient and effective 
work spaces. With continued remote 
working, there is a desire to provide 
better space for teams to come together 
whilst providing space and technology 
for improved communication.

 “Reviewing space for more 
collaboration, breakout and quiet space. 
Need to convery more space in the 
future. Some acoustic issues.”

 “Due to increased remote working, the 
offices will be socialising, collaboration 
spaces - the purpose of coming to work 
has changed.”

 “Activity based working arrangements. 
Less fixed desk and more collaboration”

Planned Changes to Workspaces

 “New space - more meeting spaces, 
smaller individual spaces, energising 
features and facilities, green spaces.”

 “More spaces that remotely or 
physically provide a feeling of being 
connected.”

Are you considering a change to how your team  
use the workspace?
(e.g. 68% of all respondents expected that they 
 would change how their team uses their workspace)

Yes 
68%

No
32%

Motivations for change

 “Technology will continue to play a very 
important role”

 “We need quiet spaces for individuals 
and team virtual meetings so other 
individuals can be task focused.”

 “Must provide quality social space, to 
improve interactions and enchance our 
team culture.”
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Our Thoughts and Conclusions
As businesses returned to their various 
offices throughout New Zealand, it 
became very clear;

1. Remote working during lockdown 
was generally productive and at 
satisfactory levels. 

2. Many organisations had already 
considered or initiated some form 
of remote working. This would 
continue to gain momentum. 

3. Technology has and will continue 
to play a huge role in providing 
connectivity between businesses 
and their teams, suppliers and 
customers. 

4. I.T providers and businesses have 
generally responded well, and will 
continue to invest, prepared for any 
further adverse events and ongoing 
remote/agile working.

5. A large proportion of employees 
desire flexible working to ensure an 
improved work/life balance. 

6. An agile work philosophy will play 
a role in retaining, motivating and 
attracting quality team members. 

7. There is a clear indication that office 
space will not be at capacity as 
frequently. 

8. This may create opportunities to 
reduce workspace footprints; 
however, there is also a clear desire 
to repurpose rather than reduce 
space. 

9. Rethinking the impact of remote 
and agile working on workspaces is 
essential to optimise connectivity. 

10. No matter what the extent of 
remote working, businesses need to 
maintain/establish a workplace hub 
for connectivity and to maintain a 
productive business culture. 
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Want to 
know more?

Get in touch

AUCKLAND
Level 1, 35 High Street
PO Box 758, Shortland Street
09 306 0110

WELLINGTON
Level 1, BERL House
108 The Terrace
PO Box 10851, Wellington
04 499 7919

CHRISTCHURCH
Unit 4, 7 Burdale Street
Riccarton
PO Box 1801, Christchurch
03 423 1809

info@gaze.co.nz | www.gaze.co.nz


