
 1

Commercial Office 
Market Research:
Part 1
Methodology and Working 
Remotely During Lockdown
November 2020 

We design and deliver 
exceptional buildings and 
interior spaces.
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Methodology / Sample
During August and September 
2020, our Regional Managers 
interviewed our clients and 
business partners to better 
understand the impact of Covid19 
on their organisations.   

This research provides an insight 
into the future of commercial 
office space in terms of agile 
working, human behaviour and 
property requirements.

Interviews were conducted with a mixture 
of quantitative analysis, allowing us to 
share findings as a snapshot view, as well 
as qualitative analysis to express some of 
the more underlying sentiment.

Contributers to the survey were 
from, but not limited to the following 
business sectors; Finance & Accounting, 
Insurance, Information Technology & 
Communications, Banking, Healthcare, 
Transport & Logistics, and Media. The 
sample varied in size, number of physical 
sites and geographical locations across 
New Zealand, employee role types, 
with differing office space and site 
requirements. 

This group displayed varying future plans 
for their organisations. Such plans continue 
to be challenged during a period of 
heightened reorganisation and a continued 
risk of Covid in the community.

1. Number of locations throughout NZ
(e.g. 24% of respondents had more than 10 offices 
throughout New Zealand)

1
 38%

2-3
 24%

4-10
 14%

10+
24%

2. Property locations
(e.g. 56% of respondents had an office in Christchurch)

Auckland
78%

Hamilton
24%

Wellington
38%

Christchurch
56%

Dunedin
24%

Other
36%
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Methodology / Sample
1

 38%

4-10
 14%
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Auckland
78%

Hamilton
24%

Wellington
38%

Christchurch
56%

Dunedin
24%

Other
36%

3. Number of employees in your business
(e.g. 28% of respondents had 101 to 500 employees)

1-25
26%

26-50
 6%

51-100
 12%

101-500
 28%

500+
 28%

4. Age demographic
(e.g. 60% of respondents believed the average age 
of employees within their organisation were between 
31 to 45)

Up to 30
14%

31-45
60%

Over 46
26%

5. Space occupied throughout New Zealand
(e.g.22% of respondents had total office space 
between 1,001 to 5,000 sqm)

Up to 500 sqm
20%

501-1,000 sqm
16%

1,001-5,000 sqm
22%

5,001-10,000 sqm
12%

10,001-20,000 sqm
8%

20,001 sqm +
22%

6. Any aspect of your business deemed an essential 
service
(e.g.54% of repsondents believed their business, or 
parts thereof, were an essential service)

Yes
54%

No
46%
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Productivity During Lockdown
The lockdowns had a varying impact on 
staff productivity levels.

Productivity levels seemed to be 
dependent on attitudes, role types and 
the nature of the business. 

However, generally it was perceived 
that productivity was at the same or 
improved levels. 

There was a high degree of satisfaction 
with employee dedication to 
maintaining productivity during 
both lockdowns, notwithstanding 
impediments from working at home. 

Productivity was at levels not dissimilar 
to pre-Covid and improved slightly 
from lockdown 1 to lockdown 2, likely 
as a result of improved technology 
application.

7. Effect of productivity

Dissatisfied 4%

8. Satisfaction of 
productivity

Reduced
22%

Improved
18%

Same
60%

Satisfied
56%

Very 
Satisfied

40%

9. Productivity between 
March/April & August 

Lockdowns

Same
50%

More
34%

Less
16%

(e.g. 78% of respondents 
had the same or improved 
productivity during lockdown)

(e.g. 96% of respondents were 
satisfied with productivity 
during lockdown)

(e.g. 84% of respondents 
experienced the same or 
improved productivity between 
lockdowns in March and 
August 2020)
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Productivity During Lockdown
Whilst most businesses were more 
than satisifed with productivity, we 
searched for more answers as to 
why. Through comments from our 
respondents, we gained further insight 
as to their considerations.

“It was not a disaster, our productivity 
held up and invoicing was comparable 
to previous years.”

 “Homes weren’t set up for working 
remotely. We didn’t have a plan to 
communicate with clients.”

 “Efficient and productive people 
were equally productive at home, and 
vice versa. We discovered who the 
problem solvers were -which was a real 
positive. We have had some really good 
outcomes out of this experience.”

 “It was not perfect... staff who were 
efficient naturally continued, those who 
were not remained inefficient.”

 “Generally productivity was improved 
depending on teams.”

“In many cases, the team used the 
saved commute time to work extra 
hours.”

“Productivity remained high - staying in 
touch with junior staff was a bit harder.”

“Not great for some staff state of mind, 
second lockdown was harder than the 
first.”

“Connectivity and technology 
frustrations had an impact on 
productivity.”

 “I.T and communications set-up wasn’t 
ready. Many individuals were not set up 
to work remotely.”

 “A lack of managers direct input and 
casual collaboration impacted the pace 
of decisions and outcomes.”

 “A struggle balancing work and young 
families at home.”

 “Lack of access to files will result 
in policy changes to fast-track.” 

 “A struggle to switch off having work 
based from home... led to fatigue.”
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Technology Adoption During  Lockdown
Only 4% of respondents stated that their 
business had not improved their use of 
technology during lockdown. 

While arguably the majority of 
businesses were forced to improve 
their use of virtual communication 
technologies, the core reason was 
quite basic; to ensure that teams 
could collaborate and have access to 
information remotely. 

Ironically, the technology adopted at this 
time was seeking to bring teams back 
together while in forced isolation. 

In most cases, businesses were ready 
to operate remotely however, there 
were also instances where internal I.T 
departments and external providers had 
to improve their services rapidly to meet 
demand.

A number of organisations made a 
significant investment to facilitate 
remote working.

 “The lockdown period hastened the use 
of Teams and Zoom which has changed 
the way our people do business. Now 
we even have people arranging Zoom 
calls with colleagues in the same 
building (from desks) as opposed to 
booking meeting rooms.”

10. Has your businesses use of technology improved 
during Covid19?
(e.g. 96% of all respondents noticed an improvement of the 
use in technology)

In a minor way
18%

Materially
50%

Significantly
28%

No
4%

 “Most of the team already had laptops 
so further investment was relatively 
marginal.”

 “A significant investment in laptops, 
additional screens, software and 
printers to provide more efficiency 
working from home and moving further 
toward a paperless environment.”

 “We were relatively advanced in our 
mobile technology. However, we made a 
further investment in laptops and server 
capacity.”
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Our Thoughts and Sample Overview
Firstly, a huge thank you to the 
individuals and businesses that 
generously provided their time and 
input.

The following comments are part one 
of our two-part research report.

Part 1: Covid Lockdown

Generally, the businesses we 
interviewed responded swiftly to the 
requirement for compulsory remote 
working. Whilst some played catch-up 
initially, efforts have continued following 
returning to the office.

•  We are of the view that our sample   
survey is relatively indicative of the 
business community at large 

• Productivity was generally perceived 
to be at more than acceptable levels 
during the lockdown, and therefore 
there was a high level of satisfaction 

• It is however, questionable whether 
such levels of effort and productivity 
would be sustainable 

• Many repsondents noted employees 
being tired and in some cases a 
feeling of isolation

•  Businesses are, and need to 
continue to survey and meet 
with employees to understand 
preferences, having reflected further 
on the impact of Covid 

• Future planning needs to ensure 
employees have an appropriate 
“work-life” balance 

• Connectivity will remain key with 
an agile workplace hub that inspires 
and energises 

• Further insights will be included in 
Part 2: Returning to the Workplace 
Post Lockdown
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Want to 
know more?

Get in touch

AUCKLAND
Level 1, 35 High Street
PO Box 758, Shortland Street
09 306 0110

WELLINGTON
Level 1, BERL House
108 The Terrace
PO Box 10851, Wellington
04 499 7919

CHRISTCHURCH
Unit 4, 7 Burdale Street
Riccarton
PO Box 1801, Christchurch
03 423 1809

info@gaze.co.nz | www.gaze.co.nz


