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Truly understanding customers.
Truly Exceptional results.

Collaborate | Design | Deliver
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CroatiaAustralia United KingdomVietnam

NuieMontenegro MaltaSlovenia

New ZealandAmerican Samoa Papua New Guinea Samoa

OUR GLOBAL NETWORK

delivering exceptional projects

40+ team

100+ years current 
industry 
experience

37 years
young

companies who are our fans

1,000+

EXTENSIVE CAPABILITIES

5gaze.co.nz

800,000+
Square metres of space designed 
and delivered

Auckland

Wellington

Christchurch

A Nationwide Business with 
offices in Auckland, Wellington, 
Christchurch.

Projects also delivered regionally in Tauranga, 
Hamilton, Dunedin, Nelson, Ohinewai, 
Wanaka, Timaru, Greymouth, Kaikoura, 
Whangarei, Invercargill and more.

+  Trusted in New Zealand for over 37 years.
+	 Leading	experts	in	our	field.
+  Emphasis on longevity, corporate social 

responsibility.
+  We are a team that truly understand customers.
+ End to end design and build process.
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1982

1982
The New Zealand commercial fit-out market was not 
in good form.

1983
Became Gaze Interiors
Landed the first of many substantial New Zealand 
contracts.

1987
Gaze Commercial listed on the New Zealand Stock 
Exchange

David immediately privatized, sold down all 
property, paid back all shareholders, renegotiated 
all leases and in July moved the head office into a 
property on the outskirts of the CBD. The Global 
stock markets went into freefall.

1984
Becoming Gaze Commercial The 
company grew exponentially, 
refurbishing and relocating to a 
penthouse floor in Newmarket and 
during this expansion.

1992-98
David and the Gaze team 
were sub-contracted by 
a large Korean Developer 
to construct and fit-out 
high-end apartments in 
Ho Chi Minh city. 

1986
Upping the stakes
The mid-80s was transformational 
for the company. We had the 
privilege of working with high-end 
organizations.

1988
A severe cyclone in Niue saw the 
company develop and deliver a pre-
fabricated motel to the tiny South 
Pacific nation

Helping Niue

 40+ 
staff members

OUR JOURNEY

gaze.co.nz    7

We have phenomenal teams. Our culture comes first and the 
opportunities follow. We have fabulous people who dedicate their lives and 
passion for the enjoyment and needs of our clients. We simply can’t do it 
without the team.”

2010

1998-01
2017

2002
2014

2018

2011

1994

The Gaze Foundation for Educational Equity 
was established and working in partnership 
with the Centre for Brain Research.

We concentrated on 
Auckland and Wellington 
markets, delivering many 
exciting architectural interior 
design projects.

Gaze's work further 
expanded into Europe 
where we were involved 
in post-war commercial 
projects in the Balkans. Gaze	Commercial's	head	office	

moves to  High Street.

Plans started to develop 
a new township between 
Auckland and Hamilton, 
Sleepyhead Estate.

The inaugural year for Gaze Property Partnerships 
(GPP), with investments ranging from 8-storey 
office towers, to apartments and major industrial 
developments.

Gaze's global expansion further 
continued, into Vietnam, where the 
American-imposed embargo had 
been lifted.

Global expansion

1992-98
Gaze opened its first 
international branch in Ho 
Chi Minh City.

Ho Chi Minh city

37
years in business
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A COLLABORATIVE APPROACH
We work in partnership with you, each step in the process

BRAND
Creative, imagery and form that reflects who 
you are, your people and what you do.

STAKEHOLDERS
How frequently do you interact with them, how broad 
are they and how do you want them to perceive you?

PEOPLE

CUSTOMERS
How you interact with your clients, partners 
and landlords and how do you want them to 
perceive you?

The dynamics of the way you spend your day, how and 
who you interact with both internally & externally. What 
technology do you use and how frequently?

WHO WE ARE  |  8

Summerset
Wellington - May 2017

Powell Fenwick
Christchurch - 2016
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01.
Design Brief 

& Client 
Collaboration

Gaze took the time to really 
understand our business strategy 
and how we wanted the new 
offices to function.

02.
Concept & 

Creative Design

03.
Consultant 

Liaison

04.
Develop Design

05.
Consent 

Drawings & 
Documentation

06.
Construction 

Drawings

07.
Site 

Management & 
Quality Control

08.
As Built & 

Operational 
Manuals

Rachael Cridge – Tavendale and Partners

Architectural and Interior Design

There’s no doubt that working in partnership with our clients is 
one of the most important aspects of our design process. This all 
begins with taking the right steps to interpret what it is that you 
need and want. We have this real knack of being able to truly 
understand your vision and how it can be turned into a reality.

Turning your vision into a reality

“

OUR SERVICES  |  10
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Great job done by the PM. 
Good communications all 
round and worked closely 
with our management team.
Andrew Sutton - Glidepath Limited

Construction, Project and Cost Managment

A design is nothing without the right course of action and 
delivering your project on time and to budget is how we measure 
our success. Our team are experts at following a detailed series of 
procedures and this is to ensure each step of the process is met 
to the highest of standards. We take care of budget estimations, 
quantity and site surveying, tender and contract evaluations and 
the appointment of required sub-trades. Our in-house team of 
project managers, site supervisors and builders will keep you 
informed every step of the way.

Your project on time and to budget

“

01.
Budget Estimation 

& Quantity 
Surveying

02.
Site Surveying

03.
Programming

04.
Tendering 
& Contract 
Evaluation

05.
Contract 

Appointment

06.
Contract 

Administration & 
Budget Reporting

07.
Practical 

Completion 
& Remedial 

Management

08.
Post-

completion 
Reporting

OUR SERVICES  |  12
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They are a first-class team, 
professional, knowledgeable, 
extremely helpful.

Chrissie Dodds – Southern Eye Specialists

Procurement

We know numbers, and that is what makes us a dab hand at 
procurement. But it isn’t just focusing on budgets and prices – it 
is also about getting you the right products and materials too.
From detailed specifications, to sourcing what is required for 
construction, we carefully balance the cost, quality, the look, its 
feel and its fit for purpose.

The right balance

“

01.
Specifications

02.
Sourcing

03.
Product Material 

Review

04.
Customer 

Review

05.
Tender Review

06.
Delivery & 
Installation

OUR SERVICES  |  14
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Ample communication, quick 
decisions, easily accessible. We 
were kept in the loop at all times.
Don MacKenzie – Grant Thornton

Seismic Strengthening

While we certainly believe buildings must look good there 
is no denying that the strength of the design is equally as 
important. Which is where our ability to assist comes in. It’s our 
job to protect your property’s value, and we do this through 
a multidisciplinary approach. Our services include property 
inspection and damage review, detailed scoping and dedicated 
consultancy review and engagement.

Protecting your property’s value
“

01.
Property Survey & 

Damage Review

02.
Detailed Scoping

03.
Consultant 
Review & 

Engagement

04.
Qualify Damage 

& Repair 
Methodology

05.
Quantity Surveying 

& Prelimenary 
Pricing

06.
Financial 

Modelling & 
Feasibility

07.
Insurance 

Liaison

08.
Design & 

Documentation

09.
Tender & 

Tender Analysis

10.
Repairs & 

Construction 

OUR SERVICES  |  16



19 18

Our Clients

OUR SERVICES  |  18
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DRIVING
YOUR
STRATEGY

Meet Our Senior Management Team
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David Gaze Founder / Executive Director 

Chris Stafford-Bush CEO

Chris has more than 25 years construction, 
manufacturing and project delivery 
experience. He has previously delivered 
large commercial, hospitality, industrial 
and laboratory projects throughout New 
Zealand and Australia. Chris brings many 
years of finance, contract negotiation, 

problem resolution, and value engineering 
practices to the business. He has 
strategically broadened the design studio 
expertise to provide an expanded client 
base with architectural capability and 
construction-based project delivery. During 
his last three years with Gaze, Chris has

also account managed several clients 
including Emirates Leisure Retail with 
projects at Auckland International and 
Domestic Airports, Glidepaths new 
head office and manufacturing facility in 
Henderson and Datacoms new Tauranga 
offices.

David is the founder and executive 
director of Gaze Commercial. Over the 
past thirty-seven years, he has built 
up Gaze as a trusted architectural, 
interior design and project management 
company, that operates throughout 
New Zealand. Over this time, David 
has experienced a lot. From listing his 
company on the NZ Stock Exchange, a 
month before the 1987 share market 
crash and went private, to establishing

projects overseas in Vietnam, PNG, Nuie, 
Samoa, Malta and Croatia. Together with 
his wife Anne, David is heavily involved in 
many projects endorsing corporate social 
responsibility, such as clearing land mines 
in residential areas of Sarajevo, after the 
2002 Bosnia war. Now he is ensconced 
in ensuring that clients throughout 
New Zealand gain an excellent service 
from Gaze’s very capable team. David is 
strategically passing the reigns over to his

team so that they can further create 
innovative concepts and opportunities 
for Gaze’s clients. He has set up his team 
with state-of-the-art design and project 
management software that enhances our 
customers’ experience in collaborating 
with Gaze. He continues to work with 
clients to resolve their property concerns 
and partakes in development opportunities 
privately and within limited partnerships. 

Michael Harris South Island Executive Director

Michael helps businesses in the South 
Island find new premises, develop 
property strategies, and refurbish 
commercial office spaces and industrial 
buildings. His background in finance 
and commercial property means clients 
get practical advice and cost-effective 
solutions. He has been working with Gaze

Key Projects
Otakaro Limited
Southern Eye Specialists
Enable Networks Limited
Development Christchurch Limited
Regenerate Christchurch

Powell Fenwick
Two Degrees

since 2013 and maintains a significant 
network of professional contacts to help 
make things happen. A highly experienced 
problem solver, negotiator, and 
communicator. Previous to joining Gaze 
Michael has worked in senior executive 
roles in the banking sector with exposure 
to a wide range of industry sectors, 

Public Trust
NZ Post / Kiwibank

including retirement care, accommodation, 
government, not-for-profit, asset finance, 
agriculture, and aquaculture. In his current 
role of Project Director he acts as the main 
liaison between clients, designers, and 
project managers to ensure the Gaze team 
delivers precisely what each client wants, 
on budget and on time. 

New Zealand Merino
Gallagher Bassett
Grant Thornton
New Zealand Metropolitan Trotting Club – Addington Raceway
Sheffield 

Rata Foundation

Matt Lewis Wellington Regional Manager

Key Projects

Datacom, Wellington – internal fitout and furniture procurement

Matt is an experienced manager with 
a demonstrated history of working in 
the architecture, construction, project 
management & planning industry. Skilled 
in negotiation, business planning, banking, 

retail, and customer relationship 
Management (CRM). Strong sales 
professional with excellent relationship 
management skills.

Summerset, Wellington – Internal refurbishment, staff relocation and management
97 The Terrace, Wellington – Seismic Upgrade and Landlord fitout to Heritage Building
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Raja Hidzir Principal Architect / Design Studio Manager

Raja has extensive experience in complex 
building refurbishment works including 
several years as project and principal 
design architect on numerous projects 
in NZ and overseas. Architectural and 
interior projects he had worked on in

Key Projects
MIT Otara Campus - various alterations
Various interior alterations and refurbs

Various Architectural projects including industrial, commercial 
and institutional
92, Albert Street, Auckland - Major internal and external 
refurbish of podium tower
42 Atkin Ave, Mission Bay – 20 units of apartments with 
underground carpark
345, Tamaki Drive – 3 Storey Apartments Redevelopment 
Various internal renovations and projects

Hobsonville Village – New developments of 4 storey Apartment 
Blocks in various stages
Ellerslie Village – New developments of 6 and 7 storey 
Apartment Blocks in various stages
Various masterplans of new retirement village projects proposal 
and concepts
Tait Engineering HQ, Christchurch – New 2 storey, 7000m2 
office building including a 500m2 atrium.
Chinese Methodist Church – Complete new rebuild of the 
earthquake damaged church in Papanui

the last 6 years include new builds and 
alterations of commercial, institutional 
and educational buildings, many of which 
involved operational sites and complex 
structural and services installations. 
Through these projects, Raja has gained a

considerable knowledge and experience in 
complex building design and construction 
including major alterations. Key to his 
knowledge is the appreciation of the 
various risks involved and engaging with 
the complexities of these types of projects.

Brendon Gaze National Head of Project Management

Brendon has undertaken significant 
project work for many of Gaze major 
clients. He has more than 15 years of 
project management experience across 
a broad range of projects from $100k to 
$35M in Australia, the UK, and New

Key Projects
East Tamaki Ltd Partnerships – (2017) Strata title and major 
refurbishment of 3 story building 
Kiwibank – (2017) Commercial retail fit-out
Kayes Fletcher Walker (MIT Manukau) – (2015) Design and 
delivery of commercial office fit-out 

Qantas Auckland Office Refurbishment 
Nano-Plasmonics Laboratory Swinburne University, Melbourne

Zealand, and has worked for Gaze 
Commercial Ltd since 2012. He has 
successfully delivered multiple level 
fit outs and infrastructure upgrades, 
complex educational and hotel upgrades, 
technology projects (including a Data

Centre and a Nanoplasmonics 
Laboratory), along with several projects 
involving hazardous, high-risk, and large 
structural elements.

Australian Tax Office Building – Amenity refurbishment of 48 
floors
Optus Fitout Melbourne CBD – 12 floors

Daniel Curtis CFO / COO

Responsible for Operations and Finance, 
working alongside the team encouraging 
efficiencies and monitoring the numbers. 

Daniel has over 20 years of experience 
working in many industries in New Zealand 
and abroad. Being the go-to for many

aspects of the business Daniel is 
passionate about having the team work as 
one unit and delivering great projects. 
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Case Studies

Gaze have been incredible to deal 
with, turned our concrete shell into 
a space we are so proud of, a space 
that really reflects our brand.  We 
have really enjoyed working with 
the team at Gaze and hope they 
pop in soon for a scone!

Anna Johnstone – Strategic Project Manager

“
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NZ Merino
The New Zealand Merino Company (NZM) focus 
on redesigning the wool industry in addition to 
complimentary areas of New Zealand’s primary 
industry. Driving value for growing suppliers, by 
generating consumer demand at a retail level, and 
acting as a business extension for brand partners, 
NZM are positioned as strong innovators.

Case Study

NZM were re-locating back into the CBD after having 
to move out due to the devastating Christchurch 
earthquakes.

Christchurch

Interior Design - Hard & Soft Fit-out
Project & Cost Management

1,762sqm

Corporate office

2019

Objectives

Details

• A new sustainable workplace that reflects NZM’s 
values in innovation and sustainability.

• Incorporate the use of natural fibres and 
materials where possible, to reduce air pollution 
and the use of plastic.

• Utilise wool and reclaimed wood from the 
Christchurch and Kaikoura earthquakes.

• Integrate soothing colours, earthy tones and soft 
neutral textures.

Location:

Scope:
 

Size:

Sector:

Delivered:

Gaze have been amazing to work 
with throughout the project and 
have delivered on what was a very 
tight time frame that others said 
was not possible.
Pete Floris - The NZ Merino Company

COMMERCIAL OFFICE

“
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Case Study

COMMERCIAL OFFICE

“
Datacom
Datacom Group Limited is an Information 
Technology Services Company that designs, builds 
and runs IT systems and processes for businesses.  
The company was started in New Zealand in 
1965 and has expanded to operate in Australia, 
Malaysia, Vietnam, the Philippines, the USA and 
the UK, employing 4,880 people across 30 offices 
globally.

To consolidate Datacom’s 5 Auckland office locations 
into one cohesive location, dissolving silos and 
encouraging cross communication.

Auckland

Interior Design - Hard & Soft Fit-out

11,000sqm

Corporate office

2017

Objectives

Details

• Create a vibrant centre bringing together 
localised neighbourhoods that promoted wider 
socialisation across floors and departments

• Open-plan environment without offices

• Change management and a shift in working style 

• Presentation area to accommodate 200 people  

• ‘Friday zone’ to enhance culture

• Collaboration and networking areas

• Versatile team areas based on key functions & 
working styles

Location:

Scope:

Size:

Sector:

Delivered:
...greater collaboration, increased 
pride in the workplace, increased 
customer engagement.
Vernon Key - Datacom
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Case Study

COMMERCIAL OFFICE

“

Grant Thornton
The Grant Thornton team was seeking a 
prominent location within the Christchurch CBD. 
After locating a site, an open plan workspace was 
designed to ensure the team get to enjoy the river 
view. Additionally, a special front of house look 
was designed, as the client did not want their 
office to portray the look of a typical accountancy 
firm. Additionally, the smart use of exterior 
signage was a branding bonus for the company 
after they had to leave the Grant Thornton 
Building in Cathedral Square due to the 2011 
Christchurch earthquakes. 

Christchurch CBD

Architectural Design
Project and Cost Management
Procurement

530sqm

Corporate office

2018

Details Location:

Scope:

Size:

Sector:

Delivered:

The design process was excellent- we felt 
fully involved and trusted Siavash’s input 
completely. Kerry and Michael were both a 
“safe pair of hands” - ample communication, 
quick decisions, easily accessible. We were 
kept in the loop at all times.

Don Mackenzie (Partner, Tax)
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Case Study

MASTER PLANNING & DEVELOPMENT

Sleepyhead Estate
Sleepyhead Estate is a mixed-use master planned 
community strategically located within the 
golden triangle with strong links to Auckland, 
Hamilton and Tauranga. The site is approximately 
176 hectares in size and is located next to State 
Highway 1 and the North Island main truck railway 
line. Sleepyhead Estate will act as an industrial 
hub for Huntly and will provide much needed 
social and economic support for the district 
and deliver high quality, healthy and affordable 
homes.

Ohinewai

Architectural design
Project management 
Development management

176 hectares

Master Planning
Retail
Residentail
Industrial

Details Location:

Scope:

 

Size:

Sector:
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Case Study

INDUSTRIAL / COMMERCIAL

“

Glidepath
Glidepath is an internationally acclaimed designer 
and engineer of baggage handling systems. 
They have a team of highly skilled mechanical 
and electrical engineers, project managers and 
international sales managers’ who work together 
to bring the best baggage handling systems to 
airports all around the world.

The new Patiki Road office was an opportunity 
to consolidate 2 locations into one to improve 
communication and decrease silos between 
departments.

Auckland

Interior Design - Hard & Soft Fit out
Project and Cost Management 
Construction

1,300sqm

Industrial

2018

Objectives

Details Location:

Scope:

 

Size:

Sector:

Delivered:

• Redesign the existing office space to enhance 
interdepartmental communications.

• Design and construct 330sqms of additional 
development space in the existing factory with 
serious acoustic considerations.

• Stage construction due to lease expiry dates and 
fast track with a 10 week programme that was 
very tight.

Gaze’s Project Manager worked 
very closely with our Project 
Team, providing cost-effective 
solutions for the factory office 
construction. He ‘camped out’ at 
Patiki Road for the majority of the 
project delivery. Gaze were easy 
to work with - always taking a pro-
active problem solving approach.

Natalie Bilyard – Group General Manager
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Case Study

INDUSTRIAL 

Hydraulink
Hydraulink is a nationwide hose and fitting 
supplier with over 400 service points throughout 
New Zealand, Australia and the Asia Pacific 
Region.

This design and fit out provided Hydraulink with 
a retail shop, staff kitchen and a breakout area, 
in addition to some commercial offices and 
warehousing space.

Auckland

Interior Design - Hard & Soft Fit-out
Base Build & Tenancy

900sqm

Industrial

Objectives

Details Location:

Scope:
 

Size:

Sector:
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INDUSTRIAL 

Sleepyhead Tidal Road

Case Study

Gaze has provided ‘bulk & location’ for a number 
of Sleepyhead sites along with conceptual designs 
for a new, New Zealand Manufacturing Plant. Civil 
works commenced in 2018 however, Sleepyhead 
decided to sell the site and look for alternative 
locations.

Auckland

Architectural design

40,000sqm

Industrial

Details Location:

Scope:

Size:

Sector:
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Case Study

HOSPITALITY

Wondertree
Emirates Leisure Retail (ELR), a subsidiary of the 
high-profile Emirates Group, owns and operates 
a wide-ranging portfolio of restaurants, cafes and 
bars across the Middle East, Australia and Asia.

Operating over 300 outlets (including more than 
80 outlets across 13 domestic and international 
airports), models range from franchise to own-
brand, and are all designed to offer a premium 
experience at great value at all times of the day.

Working with Greater Group, Gaze Commercial  
helped to develop Wondertree, a new restaurant  
set up in the departures lounge at Auckland  
International Airport. After setting up Aroha Bar &  
Café, this is the second of the three new eateries  
that Gaze Commercial has worked on behalf of  
Emirates Leisure Retail at this location.

Auckland International Airport

Project & Cost Management
Construction

300sqm

Leisure & Hospitality 

2019

Objectives

Details

• Consent and tender documentation

• Construction quality management

Location:

Scope:
 

Size:

Sector:

Delivered:
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Case Study

HOSPITALITY

Aroha Cafe and Bar
Emirates Leisure Retail, a subsidiary of the 
Emirates Group, owns and operates a wide 
portfolio of restaurants, cafes and bars, 
including Giraffe World Kitchen and Pret A 
Manager. Operating over 300 eateries across the 
globe (more than 80 located in domestic and 
international airports) ELR offers a great-valued, 
premium experience during all times of the day.

Case Study

Gaze worked on behalf of Emirates Leisure Retail 
(ELR) to deliver Aroha Café; the first of three new 
eateries that ELR was developing at Auckland 
International Airport.

Auckland International Airport

Project & Cost Management
Construction

300sqm

Hospitality

2018

Objectives

Details

• As a part of the experience upgrade in the 
departures lounge, Aroha Café was designed 
to provide a relaxing environment where 
passengers can unwind and enjoy their last 
glimpse of New Zealand.

• Through astute construction, project and cost 
management Gaze Commercial mitigated the 
various obstacles associated with working in a 
24/7, 365-day operating environment.

Location:

Scope:
 

Size:

Sector:

Deliverd:
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HOSPITALITY

Vantage Bar

Case Study

Emirates Leisure Retail (ELR), a subsidiary of the 
high-profile Emirates Group, owns and operates 
a wide-ranging portfolio of restaurants, cafes and 
bars across the Middle East, Australia and Asia.

Operating over 300 outlets, models range from 
franchise to own-brand, and are all designed to 
offer a premium experience at great value at all 
times of the day.

Gaze Commercial was contracted to deliver Vantage 
Bar, the third eatery Emirates Leisure Retail have 
established at Auckland International Airport. 

Auckland International Airport

Construction
Project & Cost Management

700sqm

Hospitality

2019

Objectives

Details

• This two-leveled bar hosts arguably the best 
views in the terminal. 

• Visitors can enjoy a meal while watching planes 
take off or catch the latest game on the towering 
screens, with a drink in hand.

• Previously having delivered Aroha Café & Bar, 
along with Wondertree earlier in 2019, Gaze 
Commercial has been key in the client’s entry 
into New Zealand. 

Location:

Scope:
 

Size:

Sector:

Deliverd:
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RETAIL

Auckland Int. Airport

Case Study

Headquartered in Kuala Lumpur, Malaysia, Valiram 
is Southeast Asia’s leading luxury goods and 
360˚ retail specialist. With over 350 stores the 
company’s portfolio compromises of over 200 
brands such as Victoria’s Secret, Rolex and Ralph 
Lauren.

Valiram contracted Gaze to project manage the 
fit-outs for the Kate Spade, Michael Kors and Tumi 
stores at Auckland’s International Airport.

Auckland International Airport

Project & Cost Management

319sqm

Retail

2018

Objectives

Details

• Specific responsibilities undertaken included 
program and site construction management, 
consent lodgment and responding to council 
RFI’s.

Location:

Scope:

Size:

Sector:

Deliverd:
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RETAIL

Rangiora Eyecare

Case Study

Rangiora Eyecare, are passionate about providing 
a professional, caring environment, quality 
eye care and excellence in service. Their team 
of highly skilled Optometrists will undertake 
a comprehensive eye exam using some of the 
most advanced and innovative technology in the 
industry. They will then guide you through your 
frame and lens options to find the perfect pair of 
specs to complement your face.

Interior Design and fit-out of new premises. 
Including front of house retail area and back of 
house clinic

Rangiora

Interior Design - Hard & Soft Fit-out
Project & Cost Management

450sqm

Retail

2019

Objectives

Details Location:

Scope:
 

Size:

Sector:

Deliverd:

• Concept and developed design

• Construction drawings

• Furniture & Finishes selection

• Procurement

• Tender

• Construction project management
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RETAIL

Hunting and Fishing

Case Study

Hunting & Fishing New Zealand, an outdoor 
specialist retailer, opened their first store in 
Palmerston North during 1986. Now recognized as 
one of the nation’s leading authorities for hunting, 
camping, fishing and tramping information, 
the team are passionate outdoor adventurers 
whom seek to make their customer’s outdoor 
experiences a great one.

Hunting & Fishing required their new Northshore 
store to be designed and fitted out based on their 
current brand theme. 

Auckland

Architectural design
Hard & Soft Fitout
Project & Cost Management

1300sqm

Retail

2017

Objectives

Details

• The design was to incorporate a modern 
approach using natural materials, including 
rocks, timber and plywood, to create an outdoor 
feel. 

• Through careful spatial planning maximal 
floor space was added to retail areas for stock 
presentation purposes.

• Additionally, a high-level security element was 
involved, as the gun storage room needed to 
adhere to all safety regulations and be placed in 
a suitable location.

Location:

Scope:
 

Size:

Sector:

Delivered:
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EDUCATION / INNOVATION

MIT Nursing

Case Study

Manukau Institute of Technology (MIT), is a large 
tertiary education provider in Auckland.  The 
campus was established in 1970 in Otara. The 
institute now has a number of specialised learning 
facilities throughout Auckland to accommodate 
subjects varying from floristry through to 
motorsport.

Design a modern and future proof learning 
environment incorporating the latest technology, 
with simulation training facilities and it must reflect 
a live Medical environment.

Auckland

Interior Design - Hard & Soft Fit out              
Project & Cost Management 

700sqm

Education / Healthcare / Hospitals

2018

Objectives

Details

• Design workshops

• Concept and creative development

• Consent and construction documentation

• Procurement

• Construction quality management

Location:

Scope:
 

Size:

Sector:

Delivered:
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EDUCATION / INNOVATION

Hera Innovation Centre

Case Study

A proposed extension to the existing HERA (heavy 
engineering research association) building in 
Manukau. The extension contains a new workshop 
and enclosed mezzanine floor of offices that 
overlooks the workshop. The existing workshop is 
to be demolished and fitted out as office spaces. 
A new courtyard is proposed out back to allow 
occupants to have a space to enjoy the outdoor 
environment.

Auckland

Architectural Design and Technical 
Drawings

380 sqm

Commercial / Education

Details Location:

Scope:

Size:

Sector:

Currently completing building consent.
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Case Study

EDUCATION / INNOVATION

Unitec
Unitec Institute of Technology is a University that 
offers a wide range of tertiary education. They 
offer short courses, certificates, diplomas and 
degrees at Mt. Albert and Henderson campuses in 
Auckland.

The scope of work included classroom re-fits to 
show a fun and colourful environment to learn in.

Auckland

Architectural design

5,500sqm

Education

2017

Objectives

Details

• Light interior refurbishment to create new 
teaching and learning spaces.

• Social and collaborative nodes.

• Computer labs .

• Staff back office.

Location:

Scope:

Size:

Sector:

Delivered:
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RESIDENTIAL

Varney Apartment

Case Study

Gaze was contracted to produce a new and 
uplifting apartment for Steve & Bridget Varney 
and their two daughters. Within the grand ex-
function space at Auckland’s Heritage Hotel the 
apartment was to have a warehouse loft feel 
that was simultaneously welcoming and homely. 
The space also needed to retain the ornate 
plaster work and feeling of openness, as both a 
client request and comply with historic building 
protection requirements.

Auckland CBD

Architectural Design
Hard & Soft fitout
Project & Cost Management

640 sqm

Residential

Details Location:

Scope:

 

Size:

Sector:

In the final months of completion.
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RESIDENTIAL

The Terrace Takapuna

Case Study

The Terrace Takapuna is a bespoke development 
of seven townhouses that truly define luxury 
living.  Located in the heart of Takapuna with the 
beach, shopping and restaurants just outside your 
door, these luxury townhouses offer urban living 
at its very best.

Takapuna, Auckland

Architectural Design
Construction
Project & Cost Management

1,900 sqm

Residential

2019

Details Location:

Scope:

 

Size:

Sector:

Delivered:

Design and develop seven exclusive townhouses in 
central Takapuna priced $2.5 - $2.7million.

Objectives

• Open plan living, three/four bedrooms, double 
garage.

• Three levels with own lift to all floors.

• On freehold titles, managed by Residents 
Society.
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CONTACT US

Chris Stafford-Bush | CEO
021 766 440
chris.staffordbush@gaze.co.nz

Our Details

Michael Harris  |   South Island Executive Director
027 629 9764
michael.harris@gaze.co.nz

Matt Lewis  |  Wellington Regional Manager
021 252 6664
matt.lewis@gaze.co.nz
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AUCKLAND
Level 1, 35 High Street
PO Box 758, Shortland Street
09 306 0110

WELLINGTON
Level 1, BERL House
108 The Terrace
PO Box 10851, Wellington
04 499 7919

CHRISTCHURCH
Unit 4, 7 Burdale Street
Riccarton
PO Box 1801, Christchurch
03 423 1809

info@gaze.co.nz | www.gaze.co.nz


